
 

MINUTES 

SUMMIT HOUSING AUTHORITY 

March 26, 2025 – 5:30PM 

  

 

NEW JERSEY OPEN PUBLIC MEETINGS ACT NOTICE 

 

Commissioner Kendellen called the meeting to order at 5:30pm. The following Commissioners 

were present: Commissioners Fortune, Kane, Kendellen, Lee, Walker, Whipple and Galietti (via 

telephone). Also present were Jacqueline Gray, Executive Director, Jackie Roundtree, 

Certification Manager and Mayda B. Kuriawa, Office Administrator. Commissioner Kane left 

the meeting prior to adjournment and was not present for the vote on the 2nd resolution. 

 

Ms. Gray read the Open Public Meetings Act Notice: Adequate notice of this meeting has been 

provided by the Secretary of the Housing Authority of the City of Summit by preparing an 

Annual Notice dated December 26, 2024, setting forth the date, time, and place of this meeting. 

Said notice was filed with the City Clerk of the City of Summit, published in the local 

newspapers of record, and posted on the Authority’s website.  

 

 

Ms. Gray led those in attendance in a salute to the flag. 

 

 

THE MINUTES FEBRUARY 26, 2025: Commissioners Walker and Lee moved and seconded 

approval of the Minutes. The Minutes were approved.   

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

REPORT OF THE CHAIRPERSON: (Chairperson Kendellen)  

The grant application for furnishing the eight sitting areas in the Vito A. Gallo Senior Building 

was submitted to The Summit Foundation. SHA requested $42,000 to cover the cost of the 

furnishings. 

 

Commissioner Kendellen provided the following update on the Agreement between the City and 

SHA regarding the removal of the Summit residency preference, which would allow the City to 

count SHA housing toward its Round 4 affordable housing requirements: 

• She, Rick, and Jacqueline met with Marc Leckington via Zoom last month. Marc 

explained the state requirements for SHA units to be counted toward the City’s affordable 

housing obligation. At some point, we will ask Marc to present to the entire Board. 

• The City has requested a detailed list of capital projects, along with estimated costs, 

covering the next 20–30 years. This includes both large-scale building projects and 

smaller improvements to individual units. Jacqueline asked Chris Borduin to compile this 

list, and he is currently working on it. 

• She, Rick, and Jacqueline plan to review SHA’s agreements with HUD and other related 

documents with Frank Borin, Esq., SHA’s affordable housing attorney, and Bill Katchen, 

SHA’s fee accountant. The goal is to identify any issues related to the City’s proposed 

Agreement and report back to the Board. 



Commissioner Kendellen announced that she and Commissioner Whipple will be attending the 

NJNAHRO conference in Atlantic City at the end of April. 

 

Commissioner Kendellen shared that a letter dated March 3, 2025, from architect Peter Biber 

was sent to her and the Board regarding the firm’s role in planning the construction of the Vito 

A. Gallo Senior Building and the Weaver Street Housing development. In the letter, Mr. Biber 

stated that his firm would like to be helpful in upgrading the Senior Building, which is now 35 

years old. The Building and Grounds Committee will follow up with Mr. Biber. 

 

At the conclusion of this meeting, Bill Katchen will join by phone to review the Budget-to-

Actual report included in the Board packet and provide a brief tutorial for the Commissioners on 

the terminology used in the report. 

 

REPORT OF THE EXECUTIVE DIRECTOR:  

Appreciation was expressed for the SHA team, highlighting their flexibility and dedication in 

adapting to ongoing changes. Their continued commitment to supporting the Housing Authority 

was acknowledged as a key strength. Special recognition was given to Michelle White, the new 

Assistant Director/Property Manager, for her proactive engagement since joining the team. She 

has been dedicating a significant amount of time working closely with the maintenance team and 

personally inspecting the grounds. Her efforts have been instrumental in bridging the gap, and 

we’re incredibly grateful for the positive impact she’s already made in strengthening our team. 

 

An update was provided regarding a recent grant application submitted to the County’s 

Community Development Block Grant program. The Housing Authority was awarded funding to 

install two digital signage screens—one in the lobby and one in the community room. These 

programmable screens will display key messages and information, representing a step forward in 

enhancing communication with residents and staff. 

 

An update was shared concerning previous rodent sightings near the garden at Chestnut. It was 

determined that raw kitchen waste, potentially used as fertilizer, was contributing to the issue. 

The maintenance team has removed the waste, and no further rodent activity has been reported. 

Gardening activities will continue to be permitted, provided the area remains free of pests.   

 

Finance/Operations: Commissioner Whipple (Finance/Operation)  

The budget-to-actuals continue to trend positively, currently showing a favorable variance of 

over $80,000. This is expected to adjust to approximately $50,000 after accounting for timing-

related items such as utility expenses, but overall performance remains strong. The accountant is 

working to expand the reporting format, including a breakdown of "Other Income" and detailed 

reporting on building and grounds contract costs. There will be continued focus on improving the 

categorization of building and grounds expenditures, particularly in distinguishing between 

"Extraordinary Maintenance" and "Ordinary Maintenance." 

 

There are no significant updates to note in the Treasurer’s Report. The capital reserve balance 

remains stable at approximately $2.1 million. 

 

Operations remain strong, with five vacancies as of the end of February (two expected to lease in 

April, and three in turnover). Rental collections are performing exceptionally well, exceeding 

100% of charges due to catch-up payments. Recertification and work order completion rates 

continue to be at 100%. 



 

Personnel & Policy Committee: (Commissioner Galietti)  

The Personnel Committee met to review Jacqueline’s 100-day plan. 

 

 

Residents’ Committee: (Commissioner Walker)  

Commissioner Walker reported that he, Commissioner Fortune and Michelle White participated 

in the first monthly Residents Committee meeting. 

 

Two tenants' meetings were held this month.  The Weaver/Glenwood meeting reverted to Zoom 

after several residents expressed a preference for online meetings, and it was very well 

attended.  The Housing Authority staff once again reviewed the list of repair issues and property 

concerns that were discussed at the February meeting since there were so few attendees last 

month and provided updates on actions SHA has taken to address them.  Some residents raised 

concern about the timing of the monthly Commissioner Board Meetings, citing the 5:30 p.m. 

time as being too inconvenient to attend. The senior tenant meeting was exceptionally well 

attended with many comments and questions raised by tenants and addressed by SHA Staff.  

 

Buildings & Grounds: (Commissioner Kendellen)  

Commissioner Kendellen highlighted the capital project list included in the Board packet, noting 

that repairs to the laundry room were completed to safeguard the electrical equipment in the 

elevator room. 

 

Jacqueline is working on preparing a description of the work for the roof replacement project at 

Glenwood and soliciting bids for the work.  The project is estimated at $325,000. 

 

After the annual inspections in April, Jacqueline will assess how many units need painting. 

She is also analyzing the costs of using various grades of flooring, kitchen cabinetry, and lighting 

for unit turnovers and is comparing these costs to the current standard turnover expenses. 

 

Harquail Brothers has agreed to the terms of the Parking Lease Agreement Amendment, which 

increases the rent for the parking spaces near Glenwood to $1,200 per month, with a 3% annual 

increase over a fixed term of five years. 

 

Jacqueline is inquiring with the City Administrator about the availability of a used City truck and 

the possibility of entering into a Shared Services Agreement for snow and ice removal. 

 

PUBLIC COMMENT:     

Davita Wlliams (Weaver Tenant): Ms. Williams expressed concerns regarding the cleanliness of 

the laundry room and the grounds. She also noted that some of the laundry machines were not 

functioning properly. 

Lacretia Jones (Glenwood Tenant): Ms. Jones expressed concern about the 5:30 p.m. start time 

of the Board of Commissioners’ meetings, along with a suggestion to consider changing the 

meeting time to make it easier for tenants to attend. 

Donald Sapara (Chestnut Tenant): Mr. Sapara expressed concern about the high cost of his 

electric bill and noted that he had previously requested a thermostat for his heat pump. 

Carlos Revollo (Chestnut Tenant): Mr. Revollo mentioned parking availability at the Harquail 

location on Glenwood Place. 



OLD BUSINESS:   NONE 

 

NEW BUSINESS:   Commissioner Kane moved to change the Board of Commissioners 

meeting time from 5:30 p.m. to 7:00 p.m., the time at which the 

Board meetings had been scheduled in prior years. Commissioner 

Fortune seconded the motion. Two Commissioners voted in favor; 

five Commissioners abstained. The motion did not carry. 

 

 

CORRESPONDENCE:  NONE  

 

RESOLUTIONS:    

 

25-26-3-1: Resolution Requesting the Approval of the Payment of Invoices for the Period of 

February 27, 2025, through March 26, 2025.       

 

Commissioners Whipple and Walker moved and seconded approval of resolution. 

Upon Roll call, all Commissioners voted in the Affirmative, with the exception of 

Commissioner Kane, who abstained. The Resolution was approved. 

 

25-26-3-2 Resolution Approving an Amendment to the Parking Lease Agreement with  

  Harquail Brothers 

 

Commissioners Walker and Lee moved and seconded approval of resolution. 

Upon Roll call, all Commissioners present voted in the Affirmative. 

Commissioner Kane was absent and did not vote. The Resolution was approved. 

 

Council Liaison: (Jamel Boyer):   

Mr. Boyer provided updates from the City of Summit, including the announcement that Captain 

Ryan Peters has been appointed as the new Chief of Police, succeeding Steven Zagorsky upon 

his retirement. 

 

There being no further business before the Board, Commissioners Fortune and Whipple moved  

and seconded adjournment. The motion passed by unanimous voice vote and the meeting was  

adjourned at 6:37 pm. 

 

 

NEXT MEETING DATE 

  

Wednesday – April 23, 2025, at 5:30 pm 

12 Chestnut Avenue – Community Room    

 

Respectfully Submitted, 

Jacqueline Gray, Executive Director/Secretary   


