MINUTES
SUMMIT HOUSING AUTHORITY
September 24, 2025 — 5:30 PM

Commissioner Kendellen called the meeting to order at 5:41 pm. The following Commissioners
were present: Commissioners Bames, Fortune, Kane, Kendellen, Lee, Whipple, and Galietti (via
telephone). Also present were Jacqueline Gray, Executive Director, Michelle White, Assistant
Directot/Property Manager, Jackie Roundtree, Certification Manager, Lisa Zelasko,
Administrative Specialist and William Connelly, General Legal Counsel.

Ms. Gray read the Open Public Meetings Act Notice: Adequate notice of this meeting has been
provided by the Secretary of the Housing Authority of the City of Summit by preparing an Annual
Notice dated December 26, 2024, setting forth the date, time, and place of this meeting. Said notice
was filed with the City Clerk of the City of Summit, published in the local newspapers of record,

and posted on the Authority’s website.
Ms. Gray led those in attendance in a salute to the flag.

THE MINUTES JULY 26, 2025: Commissioners Barnes and Lee moved and seconded approval
of the Minutes. The Minutes were approved.

Review of Proposed 2026 Budgets by William Katchen, CPA for SHA
Mr. Katchen provided a detailed review of the Department of Community Affairs (DCA) state

budget, outlining its key components and implications for the Housing Authority. He explained
that the State of New Jersey requires the Housing Authority to prepare the budget in a spectiic
format prescribed by the DCA and that it must be presented for introduction at least 60 days prior

to the start of the fiscal year, beginning January 1, 2026.

He reported that the DCA budget had been reviewed with the Finance Committee and that a
proposed resolution for its introduction will be presented for the Board’s consideration. Mr.
Katchen said that $50,000 was included in the budget for painting. Additionally, he noted that a
resolution for the HUD budget related to the RAD program had also been prepared for introduction

and consideration.

He emphasized that both budgets comply with regulatory requirements and support the strategic
objectives of the Housing Authority.

Report of the Chairperson: (Chairperson Kendellen)
Chair Kendellen noted that the Board will enter Closed Session this evening after the regular

meeting to discuss the extension of Executive Director (ED) Jacqueline Gray’s employment
contract. Chair Kendellen asked Vice Chair Whipple to take notes during the Closed Session and

he agreed.

A change to the date of the next Board meeting was requested, proposing it be held on October 29,
2025, to accommodate SHA’s consultants who are unable to attend on the originally scheduled



date. Since a quorum is necessary to change meeting date, a poll of all Commissioners by hand
was taken and all Commissioners said they could attend.

Chair Kendellen requested that the Board conduct a review of the By-Laws to identify any
necessary revisions which will be discussed at the next Board meeting. Chair Kendellen passed

out paper copies of the By-Laws to all Commissioners.

Following the discovery of a significant rent calculation error for one tenant and concerns
regarding a few others, Chair Kendellen noted that ED Gray will procure an outside auditor to
review a sample of tenant files to ensure recertification accuracy. Chair Kendellen acknowledged
that Councilman Boyer pointed out errors in SHA’s method of calculation of the security deposit
when a tenant’s rent is raised and she thanked him for his diligence. Chair Kendellen said that ED
Gray planned to conduct a review of security deposit collections for all tenants by an outside
trained person. Although SHA staff were following SHA’s policy for security deposit increases,
the policy did not conform to New Jersey State Law. The policy will be reviewed and updated to

ensure compliance with state requirements.

ED Gray sent a letter to the City requesting assistance from the City’s Affordable Housing Trust
Fund to help cover the estimated $194,000 cost of roof replacements at Weaver and Glenwood.

At the request of Councilwoman Claire Toth, ED Gray arranged a tour of the Weaver Street
property, during which Councilwomen Toth and Michelle K visited the grounds as well as both an

occupied and an unoccupied unit.

Report of the Executive Director: (Jacqueline Gray)
In response to concerns regarding security deposits and rent calculations, ED Gray attended the

most recent senior meeting to acknowledge that errors were made and provide reassurance that the
errors would be corrected. Ms. Gray listened to residents’ comments and responded. She also
plans to meet with the families of Glenwood and Weaver at their upcoming meeting to emphasize
that the Housing Authority recognizes that errors were made in calculation of security deposits
and calculation of rent during the recertification process and corrections are necessary and that she

is addressing the matter with urgency.

ED Gray provided an update on the upcoming roof replacement project at Glenwood and Weaver.
She thanked Commissioner Lee for making himself available to assist with the selection of shingle
colors. Although the project was originally scheduled to begin earlier, it was delayed due to the
hospitalization of one of the foremen. The contractor has since secured a suitable replacement, and
the project is now expected to begin within the next few weeks, starting with Glenwood. The
project is being supervised by SHA’s engineer, Chris Borduin.

ED Gray also extended thanks to the City of Summit’s Department of Public Works for their
assistance with major tree pruning at Weaver. Their crew was on site for three days to address
significant overgrowth in preparation for the roof work. As a gesture of appreciation, the Housing
Authority provided lunch for the department to thank them for their support.



Sealcoating, re-striping, and renumbering of the Chestnut parking lots is scheduled for Saturday,
October 4. Residents have expressed appreciation for this improvement, as the current striping
and numbering are significantly faded, making it difficult to navigate the parking area safely.

A painter has been selected for the occupied unit painting project. Over the coming weeks, the
Housing Authority will coordinate directly with the tenants of the units selected for this year,
providing scheduling details and clear instructions on how to prepare their units prior to the work.

For the sitting area furniture project at Chestnut, a design consultant has provided three color
scheme options, and feedback will be sought from residents to ensure the fina) choice reflects their
preferences. Luxury vinyl tile flooring has already been selected for these areas. Installation of the
flooring will begin after the maintenance team completes painting, which will be coordinated over

the coming weeks.

Report of Finance/Operations Committee: (Commissioner Whipple)
The budget was reviewed, with $1.3 million allocated for the Operating budget and $2.25 million
for the Capital budget. It was noted that, based on the P&L budget, a surplus of approximately

$200,000 is expected by year’s end.

The Housing Manager’s report noted three vacancies in the two-month period. Rent collection
remains strong, and recertifications are at 100%.

Report of Personnel & Policy Committee: (Commissioner Galietti)

Commissioner Galietti stated that the Board would enter Closed Session to discuss the extension
of ED Gray’s employment contract, which expired in August. Ms. Gray has been continuing to
serve in the role since the expiration of her contract. The committee discussed with Ms. Gray her
goals and priorities for the remainder of the year, as well as her areas for growth.

Reports of Residents’ Tenant Committee: (Commissioner Lee)

Commissioner Lee was unable to attend the last family tenant meeting but did attend the Chestnut
tenant meeting. During that discussion, tenants expressed an interest in greater transparency
around the rent calculation process and requested a clearer explanation of how rent is determined,
particularly regarding increases at recertification. See Report of Executive Director above
concerning Ms. Gray’s remarks concerning rent calculation and calculation of security deposits at.

the Chestnut tenant meeting.

Residents emphasized the importance of having the opportunity to bring their concerns to the
Board for discussion and requested assurance that all issues raised will be reviewed and addressed
appropriately. It was noted that developing clear policies and procedures would help ensure that
tenant concerns are resolved in a timely and consistent manner.



Reports of Building & Grounds: (Chairperson Kendellen)
ED Gray presented the report on building and grounds in the Report of the Executive Director

above.

PUBLIC COMMENT: NONE

OLD BUSINESS: NONE

NEW BUSINESS:
Commissioner Lee reported that Ms. Arce’s apartment experiences flooding during occasionally

heavy rain, and she has requested a transfer to a new unit. Commissioner Lee also raised the
question of whether the affected apartment should continue to be rented given the recurring
flooding. ED Gray said the plan is to move tenant Arce when a unit becomes available.
Additionally, Commissioner Lee requested oversight of the waiting list to review its structure,
contents, and operation. This matter will be discussed at a later date.

Commissioner Fortune expressed concern that the Board meetings are scheduled too early and
suggested they be moved to a later time. ED Gray acknowledged the concern and stated that a
later start time will be considered for the 2026 meetings.

Commissioner Kane expressed concern regarding the SHA office being closed to the public on
Wednesdays. The matter will be discussed further at a later date.

Commissioner Barnes stated that there is a positive working relationship with ED Gray and
expressed confidence in ED Gray’s ability to seek support and guidance from the Board as needed
to assist in reaching the performance level expected by the Board.

Commissioner Kendellen requested the Board’s support for engaging an independent auditor to

review a percentage of tenant files. The Board approved the request by a show of hands. It was
noted that, depending on the audit findings, additional actions may be considered or required.

CORRESPONDENCE: NONE

RESOLUTIONS:

25-24-9-1 Resolution Requesting Approval of Payment of Invoices from July 24, 2025,
through September 24, 2025

Commissioners Lee and Whipple moved and seconded approval of resolution.
Upon Roll call, all Commissioners voted in the Affirmative. The Resolution was

approved.



25-24-9-2 Resolution Approving the Annual Budget for the Fiscal Year January 1, 2026
through December 31, 2026 (HUD)

Commissioners Whipple and Barnes moved and seconded approval of resolution.
Upon Roll call, all Commissioners voted in the Affirmative. The Resolution was

approved.

25-24-9-3 Resolution Approving the Annual Budget for the Fiscal Year January 1, 2026
through December 31, 2026 (DCA)

Commissioners Whipple and Barnes moved and seconded approval of resolution.
Upon Roll call, all Commissioners voted in the Affirmative. The Resolution was

approved.

25-24-9-4 Resolution Authorizing the Award of Contract to Lan Associates to Provide
Professional Architectural & Engineering Services on an As Needed Basis

Commissioners Lee and Whipple moved and seconded approval of resolution.
Upon Roll call, all Commissioners voted in the Affirmative. The Resolution was

approved.

25-24-9-5 Resolution Authorizing the First Amendment to the Employment Agreement with
Jacqueline Gray as the Executive Director of the Housing Authority of the City of

Summit

The resolution was approved by a majority vote.

Council Liaison: (Jamel Boyer)
Mr. Boyer noted a concern affecting tenants was the security deposit calculations and the

recertification process and suggested that engaging an independent company could be helpful in
reviewing tenant rent calculations, security matters, and potential errors.

He also observed that some tenants may be hesitant to bring concerns to the office because they
feel their issues are not fully heard, which has led a few to raise their concerns directly with the

Council.
M. Boyer left the meeting early because of a prior engagement.

Commissioners Bamnes and Fortune moved and seconded to adjourn the regular meeting and enter
Closed Session. The motion passed by unanimous vote, and the Board entered Closed Session at

7:46 p.m. to discuss personnel matters.



