MINUTES
SUMMIT HOUSING AUTHORITY
April 23, 2025 - 5:30PM

NEW JERSEY OPEN PUBLIC MEETINGS ACT NOTICE

Commissioner Kendellen called the meeting to order at 5:30pm. The following Commissioners
were present: Commissioners Fortune, Galietti, Kendellen, Kane, Lee, Walker and Whipple. Also
present were Jacqueline Gray, Executive Director and Michelle White, Assistant Director/Property
Manager.

Ms. Gray read the Open Public Meetings Act Notice: Adequate notice of this meeting has been
provided by the Secretary of the Housing Authority of the City of Summit by preparing an Annual
Notice dated December 26, 2024, setting forth the date, time, and place of this meeting. Said notice
was filed with the City Clerk of the City of Summit, published in the local newspapers of record,
and posted on the Authority’s website.

Ms. Gray led those in attendance in a salute to the flag.

THE MINUTES MARCH 26, 2025: Commissioners Kane and Lee moved and seconded
approval of the Minutes. The Minutes were approved.

REPORT OF THE CHAIRPERSON: (Commissioner Kendellen)
Commissioner Kendellen welcomed Bill Connelly, attorney for the Summit Housing Authority.

A special thanks was extended to the SHA staff for their continued excellent work.

The Commissioner announced that she and Commissioner Whipple will be attending the
NJNAHRO Conference in Atlantic City.

She also shared that Donna Patel, Chair of the Environmental Commission, provided information
about a New Jersey solar savings program available to JCP&L customers through a partnership
with Solar Landscape. The initiative suggests residents could save approximately $350 per year
on electric bills. Michelle White will coordinate a preliminary meeting with Solar Landscape and
the Residents Committee to evaluate the program before considering a broader presentation to
residents.

Lastly, it was announced that Commissioner Walker will be relocating to Connecticut, and this
may be his final Board meeting. He has served for nearly five years and contributed actively to the
Finance, Personnel, and Residents Committees. He was thanked for his service and contributions,
and Andrew shared his appreciation for the opportunity to serve.



REPORT OF THE EXECUTIVE DIRECTOR:
The annual Housing Quality Standards also known as (HQS) inspections for Glenwood, Weaver,
and Chestnut were completed last week. We’re pleased to report that the units were in overall good

condition, reflecting residents’ proactive approach to reporting maintenance needs. This year’s
inspections resulted in 25 work orders, which is a slight decrease from 29 last year. This marks the
final year of HQS inspections, as we transition to the National Standards for the Physical
Inspection of Real Estate (NSPIRE) inspections next year. Unlike the basic pass/fail format of
HQS, NSPIRE will introduce a more detailed, risk-based evaluation aligned with modern housing
standards.

Job postings are now live for two positions: for a Part-Time Interim Temporary Social Worker and
an Administrative Specialist. In the interim, Lisa Zelasko has joined the team as temporary office
support. Her assistance has been valuable, and operations are running smoothly during the search
process.

As part of recent administrative updates, we have requested that all tenants submit current parking
documentation, and that pet owners provide updated pet records. This initiative ensures we
maintain accurate records and are able to serve our tenants more efficiently.

Met with Michelle and the landscaper last week to share our ideas and gather his recommendations
for enhancing the appearance of our sites. At Glenwood, he noted that removing the first tree near
the Franklin Street exit would expose an unsightly utility box. Based on that insight, we’ve decided
to keep the tree and maintain it with regular trimming throughout the season, along with cleaning
up the surrounding area. At Weaver, we plan to remove overgrown brush to improve the
appearance near the retaining wall behind Buildings B and C. At Chestnut, Spring cleanup will
occur as necessary.

And Lastly, The Buildings and Grounds Committee, in collaboration with the Finance Committee,
has been working to identify capital projects scheduled to begin next month. These include the
replacement of sheds at Weaver, the initial phase of roof replacements at Glenwood, the
playground roof replacement at Glenwood, and recommended landscaping enhancements
mentioned previously. Once these projects are underway, another evaluation will be conducted to
determine priorities for the next phase of improvements.

Finance/Operations: Commissioner Whipple (Finance/Operation)
Revenues are slightly ahead of budget. Administrative expenses are on track, including bonus

payments issued in March. Gas expenses are currently over budget due to seasonal winter use,
expected to normalize in coming months. An upcoming employee benefits payment (typically
annual or quarterly) will impact April financials. It may cause a temporary dip, but the budget
remains sound overall. Current financials show the authority is $100K over budget, with an
expected adjusted surplus of around $90K after timing adjustments. Extraordinary maintenance is
currently $7,000 over budget, primarily due to significant plumbing work related to the elevator
modernization project.




There are no significant updates to the note in the Treasurer’s Report.

Operations remain strong, with five vacancies as of the end of March: two at Chestnut, one at
Glenwood, and two at Weaver. All units are either in the leasing process or have active interviews
scheduled. Rental collections are performing exceptionally well. Recertification and work order
completion rates continue to be at 100%.

Personnel & Policy Committee: (Commissioner Galietti)
Monthly meeting held; continued discussion on Jacqueline’s goal progress.

Residents’ Committee: (Commissioner Walker)
The second Residents Committee meeting was held and will continue on a monthly basis. The
committee focuses on understanding how Housing Authority actions impact residents.

Attendance at the residents’ meetings was low, with three participants at the family meetings and
8-10 at the senior meeting. Residents at Weaver raised concerns about lawn damage caused by
maintenance trucks. Ongoing concern was also expressed regarding the absence of a social worker
for senior residents. The office is actively working to fill this position.

Buildings & Grounds: (Commissioner Kendellen)
The engineer’s report was received, focusing on long-term capital improvements (20-30 years)
for Glenwood units.

The committee is exploring potential deed-restriction of certain properties in line with state rental
guidelines. In exchange, the City may offer funding for capital repairs and refurbishment.

The committee will review the proposed improvements and associated costs, then meet with city
officials and legal counsel. Any final action will require formal Board approval.

PUBLIC COMMENT:
Jessica McClain (Weaver Tenant)

Expressed concerns about unauthorized vehicles parking at Glenwood Place. It is currently
unclear whether Parking Services or the Housing Authority is responsible for enforcement.
Follow-up will be initiated to clarify responsibility and address the issue.

Davita Williams (Weaver Tenant)

Inquired about how to make an anonymous complaint. She was advised to speak with the
Executive Director or Michelle White for guidance.

OLD BUSINESS: NONE




NEW BUSINESS:
Commissioner Whipple moved to change the Board of Commissioners meeting time from 5:30

p.m. to 7:00 p.m., effective June. Commissioner Fortune seconded the motion. Some Board
members expressed concerns about availability. Suggestions were made to consider alternative
times, such as 6:00 or 6:30 p.m., to better accommodate both residents and Board members. A
suggestion was also made to video-record meetings. Commissioner Whipple moved to table the
discussion to the next meeting. Commissioner Lee seconded the motion. All commissioners
voted in favor. Motion tabled until the next meeting to allow further discussion and time-checks
among board members.

CORRESPONDENCE: NONE

RESOLUTIONS:

25-23-4-1: Resolution Requesting the Approval of the Payment of Invoices for the
Period of March 27, 2025, through April 23, 2025.

Commissioners Whipple and Galietti moved and seconded approval of
resolution. Upon Roll call, all Commissioners voted in the Affirmative.
The Resolution was approved.

Council Liaison: (Jamel Boyer):

Mr. Boyer provided an update on the potential shared use of City equipment, such as a pickup
truck, by the Housing Authority. He noted that while the City is open to this arrangement, a
formal agreement between the City and the Housing Authority should be established to address
liability and other considerations. Additionally, Mr. Boyer mentioned that the Housing Authority
is currently occupying space in a City-owned facility without a formal agreement, which also
needs to be addressed. The City will prepare a draft proposal for this agreement.

Discussion took place regarding the Housing Authority’s potential role in supporting the
homeless task force. It was suggested that SHA may have the capacity to offer housing vouchers.
Jacqueline clarified that SHA does not possess Housing Choice Mobility Vouchers.

Chief Zagorsky retired after 36 years of dedicated service and was commended for his significant
contributions to the department. In his absence, two new captains, two new sergeants and two
new police officers have been appointed.

The new budget has been introduced, allocating 21% of the municipal budget to city services and
49.3% to the Board of Education, which represents the largest expenditure.

The following new ordinances have been passed: the Revised Theft Protection Ordinance, the
Bicycle and E-Bike Ordinance, and the Camping Ordinance.



There being no further business before the Board, Commissioners Galietti and Lee moved
and seconded adjournment. The motion passed by unanimous voice vote and the meeting was
adjourned at 6:13 pm.

NEXT MEETING DATE

Wednesday — May 28, 2025, at 5:30 pm
1-6 Glenwood Place — Community Room

Respectfully Submitted,
Jacqueline Gray, Executive Director/Secretary



